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Detailed description of project Type of services provided
General objective Services:

The technical assistance has the general objective of supporting the institutional reforms in the planning sector, in
the context of modernization and decentralization of the public administration, as well as contributing to a better
use of the external resources provided by the EDF, in accordance with Angola’s development strategy.

Specific objective
Specifically, it aims to provide support to the UTA in order to strengthen their capacities in all phases of the project
cycle, in the methodology adopted by the European Union.

Expected results

In particular, the following results should be achieved:

1. Coordination of global cooperation in terms of dialogue with partners, institutional relationships and improved
technical collaboration;

2. Roles and responsibilities granted under the Cotonou Agreement for the management of programs and
projects appropriate for UTA and beneficiaries;

3. A system comprising a methodology, tools and programming skills, education and implementation of programs
and projects, developed and maintained by UTA with the participation of beneficiaries;

4. Institutional administrative and financial management of the project cycle sustainable and in accordance with
the applied EDF procedures.

Define and establish institutional coordination
routines;

Develop and implement a communication and
visibility plan;

Organize seminars for dissemination and
mobilization;

Organize and realize workshops on project
management methods and techniques for the
technical staff of the UTA and of sectorial and
territorial planning units;

Organize and realize workshops on 10" EDF
procedures for the technical staff of UTA and of
sectorial and territorial planning units;

Define a harmonized methodological framework;
Create a project preparation facility;

Define a harmonized monitoring device;

Support the organization and general functioning of
the UTA in accordance with its specific procedural
framework;

Implement a harmonized management device.
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